LISD Mandatory Flu Vaccine: Promoting Student Well Being
Proposal Authored By:

Katie Schmidt, Lisa Myers, and Amanda Caperton
Students at Texas Tech University and Residents of Lubbock, TX

Last Revised 4/10/07
Table of Contents
31. Proposal Overview


3a) The Flu


3b) Affect on Student Body


3c) Flu Vaccination


3d) LISD Mandatory Flu Vaccine


42. Background


4a) The Flu


4b) Affect on Health of Students and Others


5c) Vaccination


63. Solution


6a) Summary


6b) Economic Necessity


7c) Proposed Schedule


7d) Funding


84. Public Relations


8a) Parent Relations


9b) Student Relations


95. Conclusion


9a) Summary of Problem


10b) Summary of Solution


10c) Affect on Community


10Appendix


10a) Proposed Calendar


10b) Parental Handout




Title of Proposal: LISD Mandatory Flu Vaccine: Promoting Student Well Being

Date: April 10, 2007

Authored By: Katie Schmidt, Lisa Myers, Amanda Caperton

1. Proposal Overview
a) The Flu
The flu is a common illness caused by the influenza virus. Symptoms of the flu are “fever, headaches, extreme lethargy, dry cough, sore throat, runny or stuffy nose, and muscle aches.”

After contracting the influenza virus, children experience more severe symptoms such as “nausea, vomiting and diarrhea”
 The symptoms of the flu are also known to cause other dangerous illnesses.
 
Those at greatest risk of getting infected by the fly virus are “ in highly populated areas, such as in crowded living conditions and in schools.”

b) Affect on Student Body

Students affected by the flu annually miss approximately 38 million days of school.
 Frequent student absences affect student performance. Students who contract the flu miss eight days total. Lengthy absences also make it difficult for children to catch back up. 

Teachers are also frequently absent due to the flu. The flu accounts for 70 million missed workdays.
 This results in a difficult and inconsistent learning environment. Teacher absences are also very costly to school districts.

c) Flu Vaccination

In children, the flu vaccine can prevent “66 percent or more” of infections from the flu virus. In adults, the vaccine has shown a “70-90 percent effective rate” in preventing the flu virus.
 Researchers have proven that by vaccinating children in schools, the virus is significantly reduced in children and the overall population.

d) LISD Mandatory Flu Vaccine

Our group proposes that all administrators, teachers, and students in the Lubbock Independent School District (LISD) receive a district mandated flu vaccination. Fewer absences from students, teachers, and administration would result after a mandatory flu vaccine is issued. Therefore, the mandatory vaccine would increase the overall cost effectiveness and quality of education in Lubbock. 

* Citations can be viewed in full proposal document.
2. Background
a) The Flu
The flu is a common illness caused by the influenza virus. Symptoms of the flu include “fever, headaches, extreme lethargy, dry cough, sore throat, runny or stuffy nose, and muscle aches.”
 The flu is much more than a “respiratory illness” though, after contracting the influenza virus children are far more affected by dangerous symptoms. 
Frequently, children also experience gastrointestinal symptoms such as “nausea, vomiting and diarrhea”
 The symptoms of the flu are also known to cause other dangerous illnesses such as “pneumonia, encephalitis, bronchitis, sinus infections, and ear infections.”
 
The peak season for catching and spreading the influenza virus is from November to April.

The flu is a communicable virus spread through the air and into your body through your nose and mouth. Those at greatest risk of getting infected are “ in highly populated areas, such as in crowded living conditions and in schools.”

b) Affect on Health of Students and Others
Two hundred thousand people are hospitalized each year because of the flu and subsequent health complications.
 Children are particularly susceptible to the flu virus and its complications. The flu is most commonly spread by school age children to others around them, such as infants, adults, and the elderly.
 
Students affected by the flu annually miss approximately 38 million days of school.
 Frequent student absences hinder a child’s ability to complete classroom activities. Furthermore, most students who contract the flu virus miss an average of eight days of school. These lengthy absences also make it difficult for children to catch back up. 

Students are not the only individuals who are missing school days because of the flu virus. Teachers are also frequently absent due to the flu. The flu accounts for 70 million missed workdays.
 This results in a difficult and inconsistent learning environment. Teacher absences are also very costly to school districts.

c) Vaccination
The flu is a preventable virus when flu vaccinations are given. In children, the flu vaccine can prevent “66 percent or more” of infections from the flu virus. In adults, the vaccine has shown a “70-90 percent effective rate” in preventing the flu virus.
 Researchers have proven that by vaccinating children in schools, the virus is significantly reduced in children and the overall population.
 The flu vaccine is found most effective in children when administered twice, six weeks after the original inoculation. 

A flu shot is an “inactivated vaccine that is given with a needle, usually in the arm.” The flu vaccine works by stimulating the body to produce antibodies within the immune system, providing protection from the flu virus.
 After receiving the flu shot symptoms of the flu may occur but are mild in comparison to the effects of an activated flu virus. The effects of the flu shot only last for one to two days and are generally only aches and soreness at the location where the shot was administered and a possible low-grade fever.

3. Solution

a) Summary
Our group proposes that all administrators, teachers, and students in the Lubbock Independent School District (LISD) receive a district mandated flu vaccination. Fewer absences from students, teachers, and administration would result after a mandatory flu vaccine is issued. Therefore, the mandatory vaccine would increase the overall cost effectiveness and quality of education in Lubbock. 

b) Economic Necessity
The economic situation in Lubbock is such that most individuals would not be able to receive a flu shot if the school district did not provide it free of charge. 57.8 percent of the residents in Lubbock ISD qualify for receiving vouchers for the lunch program.
 In order to receive assistance from the lunch program a family must be able to prove that they under significant economic burden. Missing work due to either contracting the flu or providing for sick children, would immensely affect their already strict budget. The complications of the flu and potential hospital stays are also costly. Therefore, if a large majority of the residents in LISD cannot afford schools lunches, they also would not be able to afford these additional expenses.

c) Proposed Schedule

Our group suggests that the district provide a free flu vaccine clinic beginning at the end of September each school year. During the months of September, October, and November the clinic would rotate through each school in LISD. The vaccinations will begin in September with the elementary schools and continue to the middle schools and high schools. After completing the first cycle, the clinic will then return to the elementary schools to administer the secondary vaccination.   Understandably, not all individuals will be able to receive the vaccination at that initial clinic due to absences. The clinic will return to schools to cover individuals who were not present for the initial clinic. Should an individual chose to receive the vaccination from another source, subsequent proof of immunization must be provided by October 31st of each school year.

d) Funding 

Our group suggests that the school district pursue government funding for the flu vaccine clinic. The proposal plan that we have provided could easily be converted into a presentation to the Texas State Board or a Texas legislative body, to convince them to provide education. Other schools who implemented a similar plan were able to receive funding from their state legislation.

4. Public Relations 

a) Parent Relations
This section contains some of the resources that administrators could use in relating to some of the questions parents might have for the School Board and school administrators before and after implementation. 

The following websites contain detailed and helpful information on the flu and the vaccination.

www.cdc.gov/flu
This government website is sponsored by the Center for Disease Control and provides  useful information particularly regarding 
http://www.niaid.nih.gov/factsheets/flu.htm
This government website is sponsored by the National Institute of Allergy and Infectious Diseases. This convenient and quick website lists the information in a comprehensive one-page format. This website also lists other websites to refer to for more in depth information.

http://www.familiesfightingflu.org/
This website is sponsored by families that have lost children because of the flu. It gives a slightly less medical and more personal look into the way the flu affects communities and particularly families.
b) Student Relations
This section contains some suggestions on how to make the vaccination process more kid friendly. 

Flufacts.com contains child focused entertainment including that could encourage students to receive the flu shot. This site also has an activity book that promotes healthy living and educates students on how to lower their risk of getting the flu.
The posters posted on this website could be placed around the school. Activity books could also be handed out to all of the children. 
5. Conclusion
a) Summary of Problem
The flu has a negative affect on the health of students, teachers, and the community. Lubbock Independent School District is negatively affected by the impact of the subsequent absences and expenses due to the flu virus.

b) Summary of Solution
A mandatory flu vaccine would help to resolve the absences and expenses due to the flu. A flu vaccine clinic for LISD would run from September through November. The benefits of this vaccine include: reduction of monetary loss due to employee absences, improved student health, and an improved educational environment.
c) Affect on Community
Researchers have proven that vaccination of schools in a community improve the overall health of the community. A vaccine would also improve the prosperity of Lubbock, Texas. Fewer sick days would accrue due to a reduction in the flu virus from the vaccination. In a community already feeling an economic struggle,  Lubbock, Texas would greatly benefit from a mandatory flu vaccination at the district level.
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