To: Dr. Art Fricke
From: Lisa Myers, Engl 2311-002
Subject: Individual Progress Memo; due April 4, 2007

Date Handed In: April 4, 2007

Group Members: Lisa Myers, Amanda Caperton, Katie Schmidt

Proposal Title: “LISD Mandatory Flu Vaccine: Promoting Student Well Being”

The purpose of this memo is to provide an update about our group’s progress, accomplishments, and problems that arose while completing the Proposal outline. 

Major Accomplishments

The group as a whole works very well together. Each member shows up on time to meetings and comes prepared with the work they were to have completed before the meetings. Our group not only completes the assignments, but completes them early so as to allow sufficient time for editing and revising. Amanda is in charge of putting together the clinic calendar and printing out assignments. Katie and I are in charge of the writing and editing of each document. We all share in the responsibility of researching and the final editing of each document. The group has completed the basic proposal memo, the proposal outline, and a calendar to hand out during the presentation. We have compiled mass amounts of research to support our proposal and developed a realistic system for which to implement the solution. 
Future Plans
Our group’s next assignment to complete is the rough draft proposal, which we plan to turn in on April 11th for early grading and feedback. We also have plans to create a handout for the Lubbock Independent School Board that comprises a vaccination clinic calendar and an information sheet for parents that gives a brief summary of the flu and the flu vaccine. Our group has already begun to think about the power point presentation that we are going to give and the type of information we would like on each slide. The presentation will also include a list of answers to questions that might be asked by the board at the end of the presentation. 

Significant Challenges 
Thankfully, our group has not experiences any major challenges that have set us back or prevented us from continuing in our flu vaccination proposal. The minor setback we experienced was a change in plans regarding which vaccine, the shot or the FluMist, to administer to elementary school students. The benefits of the FluMist vaccine for young children did not outweigh the financial deficit of it being administered.  Our group had to reevaluate how we wanted to administer the vaccine to children and what would be most beneficial to the children and the community. Other than that, we have found plenty of information to support our proposal and the chemistry between the group members is very pro active. 
