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This memo provides a summary of my groups completion and evaluation of the proposal report. 

Presentation Effort

Our group was very prepared to present our proposal idea to the class. We took a lot of time to evaluate the best way to present the idea in a way that would be both informative and entertaining. Although we did not present the entire proposal idea, we thought it would be easier for the audience if we focused on the feasibility and implementation of the proposal. Katie was in charge of the initial slides that instructed the audience to pretend they were LISD parents. I was in charge of providing a brief background summary of the flu and the flu vaccine. Amanda was in charge of presenting the two students Bob and Sally and walking the audience through each step of the LISD school vaccination process. The presentation flowed smoothly and was easy for the audience to follow along. 
Presentation Changes 
The one thing that I would change about our presentation would be to have more eye contact with the audience. That was a comment that we receive from the audience quite a few times. To prevent this from happening again, the best solution would be more practice as a group, or each individual print a copy of her slide and review over it until the information is set. 

The Overall Project
Our group did great in regards to the overall project. Each group member had a technical writing strength that they contributed to the group to assist the writing and editing process. Our group never had trouble with members not showing up or conflicting meeting times. Katie was a strong group leader and really helped to keep the group on task and make sure each assignment was completed early and contained all the information it needed. Amanda was very diligent in her research of the proposal and her editing position as well. She was also in charge of making sure each assignment was printed and brought to class on its due date. Both of these girls are hard workers and made the project easier to complete. 
Personal Changes
If I had a chance to redo the project, one personal change I would make would be for me to not wait to the last minute to edit the drafts that were posted on the blog site. This was unfair for the rest of my group members to have to wait on my tardiness in order to complete the assignment. 
